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INTRODUCTION

= National strategy - 2017/2023

1st attempt in 2009 (2009/2015)
National Strategy since 2017!

= ETHOS concept and framework
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THE CONCEPT OF HOMELESS PEOPLE

“Anyone who, regardless of nationality, racial or ethnic origin, age, gender, sexual

orientation, socioeconomic status and physical and mental health condition, is:

= |iving in a public space, emergency shelter or in a

. _ Any  person  without
precarious location; roofless

. , o money to pay for own
= in temporary accommodation (individual or

accommodation

collective).

= ETHOS concept and framework
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OUR VISION

No one on the street more than 24h

for lack of alternatives.
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OUR MAIN PRINCIPLES

= Human rights and human dignity

= Equality and non-discrimination
= Person centered approach

= Approach Homelessness as a social complex problem
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MAIN DIMENSIONS

PHP

= PREVENTING = HOUSING = PROMOTING
* Define key-indicators * Housing first =  Autonomy
= Take action to prevent = Housing led = Self-determination
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MANAGEMENT FRAMEWORK

Interministerial Comission

. R

GIMAE

Advisory Committee

D

MTSSS

National Executive

Executive committee Manager

b

Focal point ENIPSSA in Local Social
network

b

NPISA

D

Municipalities, Public Services and NGO'’s
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~ ™ ~ . ~ ™~
Instituto da Seguranca | — Santa Casa da Servico de Intervencéo
Social, I.P. - ISS, IP Direcao-Geral da Direcao-Geral da Misericordia de Lisboa nos Comportamentos
. ) Saude - DGS Educacao - DGE _SCML Aditivos e nas
[l 9 ) . ) . p Dependéncias - SICAD
~ N
Administracao Central - . - - . N - . ~ - . ~
do Sistema de Saude, Direcao-Geral da Direcao Geral de Policia de Sequranca Centro de Estudos para a
.P - ACSS,IP Seguranca Social - Politica do Mar - PUblica —%SP ¢ Intervencao Social -
| ’ DGSS DGPM CESIS
é ) \. V. \. V. \. v, o v,
Administracoes — ~ — ~ — ~ - = ~
Regionais de Saude, IP Direcao-Geral das Direcao-Geral de Laboratorio Nacional Confedera¢ao Nacional
- ARS,IP Autarquias Locais - Recursos da Defesa de Engenharia Civil - de Instituicdes de
“ Il ’ DGAL Nacional - DGRDN LNEC Solidariedade - CNIS
~ ) \ . . \ . o \. . w . . o
Aguas de Portugal g _ A N h g A g . o
Comissao para a Direcdo-Geral de : : Rede Europeia Anti
g y : ) : - ) Instituto Nacional de
| Cidadania e Igualdade Reinsercado e Servicos Ectatictica - INE.IP Pobreza - EAPN
g L h de Género - CIG Prisionais - DGRSP ' Portugal
Alto Comissariado . ) - ) L ) L P
para as Migracées - M M M M
- .~ . ™ ~ ™ ~ ) (
L ACM ) Comissao Nacional de . Instituto do Emprego Federacdo Nacional de
Combate ao E§cola I>Ia§|onal de e Formacio Entidades de Reabilitagcao
Desperdicio Alimentar Saude Publica - ENSP . de Doentes Mentais -
Profissional - IEFP, IP
. - CNCDA J X J X y g FNERDM )
- . ™~ ~ . . ™~ ~ | ™~
Associacao Nacional Assggﬁfjsi(lz\,’lsi%gnal Guarda Nacional Ins:tdu;cclj:{s:bli-llﬁ[l;):;téa;;ao Uniao das Misericordias
de F ias - i - -
e Freguesias Portugueses - ANMP Republicana - GNR Urbana - IHRU, LP. Portuguesas - UMP
ANAFRE ) . ) . )
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NPISA local network

= Braga e Viana do Castelo

= Porto, Matosinhos, VN Gaia

= Aveiro, Espinho, S. Joao Madeira
= Coimbra, Figueira da Foz, Leiria
= Santarém

32 NPISA

= Lisboa, Almada, Amadora, Cascais, Loures

Oeiras e Odivelas
=  Evora
= Setubal, Almada, Barreiro, Seixal

= Faro, Albufeira, Lagos, Loulé, Portimao,

Tavira, VRS Antonio
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Some data
Via V/,Lﬁ -

2020
= 8.209 People

= 3.420 roofless

= 4.789 without home 32 NPISA

= Almost 79% are men

= 480 people gained autonomy
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Main challenges

= PREVENTION = INTERVENTION = DEVELOPMENT
= Define key-indicators = HOUSING = National digital Data
= Take action to prevent = Housing first system
= To Involve Local Social = Housing led

= Training program
network & Prog
= Case manager
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Thank you
for your attention



